«YTBepXKAeHO»

Pemennem O61iero cobpaHus 4ieHOB
Accouyuauuu CaMoperyanpyemoe
peruoHajbHOe OTpacjieBoe 00'beJUHeH e
paboTogarteneit «O6beArHEHUE
HUXKETrOpOACKUX CTPOUTEIeN»

[IpoTokosa Ne 23 oT «16» utons 2022 roaa

[MPUOPUTETHBIE HAITIPABJIEHUA AEATE/IBHOCTH
ACCOLIMALIAM "OBFBEJUHEHUE HHXKETOPOJCKUX CTPOUTEJIEH"
HA 2022-2023 I'O/J1bl

1. O61mMe NoJI0KEHUS

[IpuopuTeTHbIE HampaBJeHUs JesATeNbHOCTH (fasee - [IpHOpUTETHBbIE
HamnpaBJIeHHUs1) ONPeAEsSIOT CTpaTeruo pa3BuTus Accourauuu "O6beuHeHne
Hwxeropoackux crpoutenei” (zasee - Accoyuauus, camoperyJaupyemas
opraHu3auus).

[lppopuTeTHbIE HampaBJieHUs 00s3aTesbHbl [Jis NPUMEHEHUS BCEMHM
opraHaMM M [JO/DKHOCTHBIMM JIMLLAMU ACCOLMALVM, ABJAKTCA OCHOBOW JJId
pa3paboTKU U YTBEPXKIEHUS MJIaHOB J|eITeJIbHOCTH, PAaCXOJHBIX CTaTeH CMEThbI
Y OpraHU3alMOHHOU CTPYKTYpbl ACCOLIMALUH.

OCHOBO¥ CcTpaTervu pa3BUTHsS ACCOLMALMU SABJSETCS KOMOMHUpPOBaHHas
cTpaTerusi pocra. [[pMOPUTETHBIM pe3yJbTaTOM [JeATeJbHOCTH Accolyanun
SIBJISIETCS pa3paboTKa U NMpeAJio’KeHre CBOMM 4YJieHaM BCero CreKTpa CepBHUCOB,
CBSI3aHHBIX C UX JIeSIT€JIbHOCTbI0O U OCHOBAHHBIX Ha TEKYLIUX BO3MOXHOCTAX
Accoupanyy; TOBBIIIEHHE MO3ULUMUA ACCOLHMALMM B CTPOUTENbHOM OTpaciu
Hwmwxeropoackoit  o6jacTu  3a  Cc4YeT  NOBBbIMIEHUS  HMHTEHCHBHOCTH
B3aUMOJIECTBUSI C OpraHaMHM TroOCyAapCTBeHHOW BjacTh Huxeropogckon
o6J1acTH, MpeACTaBJeHUe HHTEPEeCcoB 4YJeHOB AccouyalMyd TIpU paspaboTke
NMPOEKTOB HOPMAaTHUBHbIX aKTOB M MOMNPaBOK K HUM, a TaKKe KOPIOPaTUBHBIX
JIOKYMEHTOB B paMKaxXx JesiTeJlbHOCTH Acconuauuu «HauuoHasbHoe
00 beAMHEHHE CTPOUTEJIENN.

2. Muccusa 1 ey Accouanuu

Muccus Acconuanuu:

OpraHu3oBaTh CTPOUTEJIbHbIE OpraHU3anuu HuxeropoAckoi 06/1acTH B
eIMHOe COO0OILecTBO JJis COBMECTHOrO yJy4ylleHHUs YCJAOBUKA  CBOeH
JleITeJIbHOCTH, B3aMMOJEWCTBYST C OpraHaMu  MNyOJUYHOM  BJIACTH,
NOTPeOUTENSAMU U KOHTPareHTaMH.

[IpuoOpUTETHBIMU LieJISIMU AeATeJbHOCTA ACCOLMALIUU ABJISIOTCS:



1. moBbIlIeHHe KOHKYPEHTOCIIOCOOHOCTH U MpaBOBas 3alMTa UHTEPECOB
4JieHOB AccolManuy;

2. JOCTWXeHUe B CTPOUTesJIbHOM oTpacau Hiubkeroponckoi o6Jsactu
6aslaHCca UHTEepecoB 4JeHOB AcCCOLiMalMU — CyO'beKTOB NpeANpUHUMaTe/bCKOU
JlesITeJIbHOCTU B cdhepe CTPOUTENbCTBA; NOTpebuTesel; KBaTuPULUPOBAHHBIX
KaJpOB B 006/1aCTU CTPOUTEJILCTBA; NyOJIMYHOM BJIACTH;

3. opraHusaunMs CUCTEMbl Mep 10 CBOeBpeMeHHON UHGOPMaLUU YJIEHOB
Acconanuy o AeHCTBYIOIIMX U BHOBb BBeJEHHBIX TEXHUYECKUX HOPMAaTHUBAX,
NpaBUJIaX, CTaHAAPTAaX.

3. HanpaBsieHus AeATeJIbHOCTH ACCoUaliuy

3.1. CounuaJabHO-TPyAOBble OTHOWIEHHSI U mnpodeccHoHaNIbHOE
oGpa3oBaHMe.

- YyacTWe B CO3/IaHUM M _PA3BUTHUU CHUCTEeMbl INpodeccroHaNbHbIX
kBasMpukauud B Poccuiickorn @enepayuu. Pa3BuTHe CO34aHHOrO B
Hwxeropoackot o6siacTi npu  ydyacTud Accolyanyi ILieHTpa OLEeHKH
KBaJUPUKALUN B CTPOUTENbCTBE: NTOJyYeHUEe aKKpeAUTAL MU Ha NIPaBO OLeHKHU
BCEro CrnekTpa KBaJuduUKaLUi, BOCTpeOOBAHHBIX 4Y/JeHaMM AccouyalnuH.
OCHOBHBIMHU 33JjJayaMM TaKOTO IeHTpa SBJSITCA O0OO0bEeKTUBHAsA OIleHKa
KBaJUPUKAUUM pabOTHUKA, MpH3HaBaeMasi paboTojaTesieM U TOCyAapCTBOM,
oTBeyarwlasi He06XOAUMBIM TpebGOBaHHUAM MNpPOPecCHUOHANbHbIX CTAaHAAPTOB;
oA TBepPXKJAeHUe KBaluPUKaALUU pab0THUKA JJ1s1 BbIIOJIHEHHUS TOTO UK MHOTO
BUa nNpodeccuoHaIbHOM JesITe/IbHOCTH.

- coprMHAHCUPOBaHHWE HE3aBUCHUMOW OILeHKU KBaJUUKALUKA YJIE€HOB
Accouyanuu 3a cyet cpeAcTB LlesieBoro pesepsa Acconpanu.

3.2. CogeiicTBHe NMPOJABMKEHUI0 HA PbIHKE CTPOMTE/IbCTBA YJIEHOB
Acconuanuu «00beJUHEHHE HUKETrOPOJCKUX CTPOUTEIeN».

- Opranuysanusa ¥ yyactve AccoliMaliiy B IPOBEJEHUY BbICTABOK, MacTep-
Kj1accoB (B TOM  yuciae  yyacTe B HalMOHa/JbHOM — KOHKypce
npodeccuoHasbHOro  MactepctBa  «CTpoWmacTtep») €  NpHUBJIEYEHHUEM
VHBECTOPOB U 3aCTPOMIIMKOB, IpejCTaBUTeNed OpraHOB ToOCyAapCTBEHHOH
BJIACTH.

- HudopmauuvoHHblE KaMNaHUM, HamnpaBJeHHble Ha CO3JaHue ¥
3aKa3uyuMKOB M INOTpebUTesiell pe3yJbTaTOB CTPOUTENbHbIX PaboOT MMHIKA
yjeHOB AccoyMauMyd KaK HaAeXHbIX IapTHEPOB C Ka4eCTBEHHbIMHU
pe3ysbTaTaMM paboT.

- CoperictBue BHegpeHUI0 BIM-TexHo/I0r Ui y 41eHOB AcCOLIMALAH.

- CoduHaHCcHpOBaHME OOy4YalIUX CEMHUHApPOB MO0 UHPOPMALUOHHOMY
MOJeJIMPOBAHUIO AJIsl YiIeHOB ACCOLMAlUH.




3.3 ABToma'maauuﬂ nponeccos, OCyLIeCTB/IIeMbIX B Acconmaguu

B cBsasu ¢ T€M, 49To ['pagocTpouTenbHbIM KoAekcoM P® ycranosjey
IIHPOKHH TepeyeHp IpeAMETOB KOHTpoO.Is Accouupanuu 3a AEATEJIbHOCTbIO
CBOMX 4YJIEHOB, mporecch OCylIleCTBJIEHUS Acconmanueit coux byHKUMi
HYXXAl0TCs B ABTOMaTHU3al1H.

ABTOMaTusaumx AO/KHA  OCyLIecTBAATBCY C  HCnoJb30BaHHeM
dBTOMaTH3UPOBAHHBIX MHOPMaLOHHbBIX CHUCTEM (mporpamMMuoro
o6ecneqemm) AJIT MaKCUMaJIbHOro HMCK/IIOYEeHUSI OIIU60K B AeSATeJIbHOCTH
Accoumanuu mno [IpPUYHHE «YesoBeyeckoro cbafc'ropé», YMEHBIUIEHUA U3JepKeK

ACCOI_U/IaI.U/IH AOIOJTHUTEIbHbBIX CEepBHCOB, ynquaroumx yciaoBusa ux
AEATEeJIbHOCTHU.

Hyxeropoackoit  o6nacru B HeNsX BbISBJEHHS, aHaMM3a K pelenus
POGJIEMHBIX BOPOCOB ACATE/IBHOCTH YIEHOB Acconuamnuy,

OPTaHU3aUWH, HHBIX 06'beaMHeHUit NIpeAnprUHUMaTe el, TOCylapCTBEHHBIX U
MyHHLMNIAJIbHBIX OpPraHos,

HapywaoT umm moryr HapylNTe Npasa 4jeHa, B T.4. mo FrOCylapCTBEeHHBIM M
MYHHLMTIANIbHBIM 3aKyTKaM.

- B nensx o6ecneyenusg 3alIMTHl 3aKOHHBIX HHTEpPeCcoB CBOMX YJIeHOB B
YCTaHOBJIEHHOM 3aKOHOAATe/NIbCTBOM  Poccumiickoi denepaunn nopsijike
[I0/1aBaTh WCKM M yYacTBOBAThL R KadyecTBe sinua, yyacTyomero p ZeJle npu
PaCcCMOTpeHun cyne6uprx CIIOPOB O HEMCHONHEHMH Wy HeHaexalnem
UCIIOJIHEHUH 06513aTe/IbCTB Mo AOr0BOpaM CTPOUTENBLHOrO noApsaa, ogHOM U3
CTOPOH KOTODBLIX SAB/sIETCH Yiey Acconmanuy,
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- Koncynbranuy (ycTHBIE M INCbMeHHbIe) Mo KopriopatueHomy npagy,
PazocTponTtensuomy 3aKOHOJaTe/bCTRY, XO35IHCTBEHHbIM criopam.

~ T Pators o KOHTDPONIMpYOIHMY BeZIoMCTBamy: IOpUaUYeckoe
CONIpOBOXeHHe IpoBepok, 3aimuTa HHTEpecos no AOBepeHHoCTH,

- CocTaBnenye y aHaJIU3 I0roBopoB, [IDeTeH3 U,

- 3aiuTa HHTEpecoB yseHop Accoumanuy g CYAe, coctaBnenue uckogp

OT3BbIBOB Cco CTOPOHBI OTBET‘-IHKa, HHBIX CyZleOHbIX AOKYMEHTOB.

[IpesugenTt Accoumarnuy
«CaMOpermepyemoe PeruoHanbHoe
OTpac/ieBoe o6beuHeHye paboTozarenei
«O6bearHenue HUXXEeropockux CTpoHTeNe iy




